of overseas maintenance
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Should DoD do more or less depot-level repair work overseas? Officials
must resolve several key issues before they can answer that question.

When defense logisticians discuss readiness, (he sub-
ject of cost effectiveness is rarely absent from the
conversation for long. And in any such exchange, the pros
and cons of overseas depot maintenance are likely to pro-
voke lively debate. Simply put, do overseas repair pro-
grams enhance or detract from readiness? The verdict is
not in yet, and in the meantime, both sides make a case
thai deserves to be heard.

Proponents of overseas depot maintenance contend that
theater repair enhances equipment readiness because it re-
duces stateside work backlogs and the time required to re-
turn hardware to ready status. Opponents counter that it
takes work out of the United States, thereby weakening the
nation's economy, and erodes the domestic repair base.
Both groups acknowledge that any significant reduction in
domestic maintenance capability could impair our ability
to mobilize.

, The United States has overseas depots in every theater
in which it has forces and materiel. Despite the skepticism
expressed by opponents of the concept, the volume of
overseas work continues to grow each year. For example,
in fiscal year 1981, the Air Force had only two overseas
depot contracts in two countries; cumulative contract value

A Patriot missile In flight at White Sands Missile Range, New
Mexico. The Patriot Is one multinational defense system which
the NATO Maintenance and Supply Agency may help DoD sup-
port In the future. Sharing logistics tasks with our allies could
help the United States save both money and time In functional
areas such as supply, maintenance, and transportation.

was $5.4 million. By fiscal year 1984, the service had 53
contracts in 12 countries, and cumulative contract value
surpassed $174 million. Although these contracts represent
only 1.5 percent of the Air Force's depot workload, they
cover work done on such strategically vital aircraft as the
F-15, F-16, and H-53 helicopter. The rationale given for
the appreciable increase is that overseas maintenance re-
duces repair turnaround time, increases in-thealer system
availability, and keeps aircraft under theater control.

At the same time that the services are doing more main-
tenance overseas, U.S. forces are increasingly "fixing for-
ward" beyond our continental limits, as more front-line
fighters and combat vehicles move into foreign depots.
Currently, each service uses different criteria to determine
what work it will perform oul-of-country. Although DoD
has no official policy concerning the type or amount of
work that can be carried out overseas, the director of
maintenance policy and representatives of the individual
services are now formulating such a policy. Their goal is
to allow each service a prudent mix of overseas and state-
side maintenance and to give DoD the means to oversee
management of the various programs. To date the
discussions have addressed key considerations in the areas
of readiness, sustainability, cost effectiveness, and
reciprocity.

Readiness and sustainabiilty

Most frequently, those who favor overseas depot main-
tenance argue that it enhances theater readiness and
sustainability because personnel carry out maintenance al
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